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PERSPECTIVE PLAN 

 

 

Internal Quality Assurance Cell of Smt. Sushiladevi Deshmukh Senior College, 

Latur has prepared the Perspective Plan- 2018-19 to 2022-23. While preparing 

the present perspective plan, the IQAC has considered following aspects: 

1. Vision and Mission Statement of the institute. 

2. Expectations of NAAC in their NAAC Manual from HEIs. 

3. Feedbacks from the stakeholders. 

4. SWOT Analysis done by IQAC in 2017-18 

 

 

Perspective Plan 2018-19 to 2022-23 

 

 To fulfill suggestions/ recommendations made by NAAC peer team. 

 To publish academic calendar based upon the University calendar. 

 To strengthen ICT enabled classrooms / smart rooms for 

effective teaching learning. 

 To monitor teaching learning and evaluation process of the college. 

 To promote the teachers for participation in various 

seminars/conference/ workshops and research activities. 

 To empower faculty about emerging trend in their profession 

for academic advancement. 

 To promote the students for participation in various sports, cultural, 

activities and other event of S.R.T.M.U. Nanded. 

 To organize State/National/International Seminars/Conference/Workshops. 

 



 To install CCTV cameras in the campus for the security. 

 To strengthen Library by adding more books and e- journals. 

 

 To implement the green practices 

 

 To Strengthen Alumni Association. 

 

 To conduct Academic and Administrative Audit of S.R.T.M.U.Nanded. 

 To conduct meetings of IQAC periodically and submit the 

AQAR of every year regularly. 

 To take stakeholders’ feedback regularly for development. 

Curricular Aspects 

 

 To prepare and display academic calendar on college website. 

 

 To encourage teachers to participate in various bodies of the 

Universities/Autonomous Colleges/ Other Colleges, such as BOS and 

Academic Council 

 To introduce Postgraduate programs (PG). 

 To introduce Add on courses 

 To introduce Bridge courses 

 To increase use of ICT for effective teaching Learning process. 

 

 To promote Student centric methods, such as experiential learning, participative 

learning and problem-solving methodologies for enhancing learning experiences. 

 To organize special programs for slow and advanced learners. 

 

 To counsel students regarding academic and stress related issues through 

Mentor – Mentee scheme. 

 To increase academic infrastructure 

 

 To collect feedback on curriculum from all the stakeholders 

 

Teaching, Learning and Evaluation 

 

 To promote ICT based teaching and learning 

 

 To take special efforts for slow learners and advanced learners 

 

 To adopt online learning methods 

 

 To establish smart class room. 



 

 To set up Language Lab 

 

 To Encourage to teaching as well as non-teaching faculty for updating of 

knowledge through participation in various courses (Orientation/ Refresher/ Short 

term/FDP). As well as courses on Swayam and NPTEL. 

 To motivate the faculty for research publication in the form of research 

papers, chapters in the books, to publish the books 

 

Research, Innovation and Extension 

 

 To encourage faculty members to complete their research of Ph. D. 

 

 To organize conferences/ Seminars/ Workshops/FDP/Webinar etc. 

 To organize IPR, Research Methodology workshop. 

 

 To organize workshop on First year syllabus (CBCS) pattern 

 

 To organize National/International conference/Seminar  

 

 To encourage students for participation in various co-curricular and extension 

activities like NSS, Sports, Cultural, etc. 

 To conduct various extension programmes for community engagement. 

 To Motivate teachers to apply for Ph.D. Guide ship 

Infrastructure and Learning Resources 

 

 To increase infrastructural facilities through new construction, purchase 

new    equipment’s books sports facilities etc. 

 To Install Sewage treatment plant (STP) 

 To provide Wi-Fi facility for all students 

 

 To Construct Auditorium 

 To increase books and reference books for the curriculum and research. 

 Repair and maintenance of Staff, Boys & Girls students’ toilets in college. 

 To avail sports facilities. 

 

 To implement the green practices 

 

 Up gradation of administrative office, Meeting room, Principal cabin, 



Librarian cabin, IQAC room 

 To provide RO drinking water facility for staff and students. 

 

Student Support and Progression 

 

 To motivate students to go for higher education. 

 

 To arrange workshops/ guest lectures regarding preparation of 

competitive examination 

 

 To provide free internet and Wi-Fi facility to students and faculty with high speed. 

 

 To introduce student and staff welfare schemes. 

 

 To organise sports competitions 

 To organize programmes to sensitize gender equality through 

Internal Complaint Committee. 

 To strengthen the cultural activities and sports activities. 

 To increase participation of students through all the curricular, 

co- curricular, extra-curricular and extension activities. 

 To strengthen Alumni association. 

 To start financial help to the economically, socially backward students. 

 To display information about various government and institute 

scholarships. 

 To organize more sports and cultural activities at college level. 

Governance, Leadership and Management 

 

 To provide quality education to students as per vision and mission of institute 

 

 Felicitation of teaching and non-teaching for their extra-ordinary work 

 To promote healthy relationship between employees and management for 

the betterment of the institution 

 To motivate the staff for the participation in various faculty development programs 

 To strengthen the decentralization of the leadership in the institution. 

 To provide and run the activities as per the perspective plan.  

 To awaken the students, teaching staff and administrative staff regarding 

code of conduct and overall discipline of the institution. 

 To motivate the faculty for doing orientation and refresher courses. 



 To do Academic and Administrative Audit, Green Audit, Environment Audit, etc. 

 

 To make a perspective plan of the institute. 

 

 To strengthen Internal Quality Assurance Cell. 

Institutional Values and Best Practices 

 

 To celebrate the national, state, District as well as institutional importance days 

 To beautify the Adopted Crematorium at Khadgaon village 

 To organize Sant Gadge Baba Cleanliness Festival 

 To distribute Prizes to the meritorious students. 

 To increase solar capacity in college campus 

 To implement the green practices 

 To maintain clean and green campus through green practices 

 To conduct Green Audit and Energy Audit. 

 

 Energy conservation through LED lights. 

 To provide facilities to disabled students. 

 To celebrate Commemorate Days and Birth & Death Anniversaries of 

National   Leaders. 

 To take more steps to engage with & contribute to local community. 

 

  

 

 

 

 

 

 

 

 

 

 

 

  


